YMCA ESSEX

THEORY OF CHANGE

OUR LONG-TERM IMPACT: ‘Best-life’, for communities and individuals in Essex

Looks to the observer like a secure base is in place.

(7] BELONGING
E Feels to the service user like rich connections allow for the giving and taking of positive resources.
(8] Looks to the observer like education, employment and training have led to the service user using their skills and experience for their own and societal gain.
|5 CONTRIBUTING
(o) Feels to the service user that a sense of worth, self-sufficiency and engagement is positive for themselves and others.
-4
e ] I Looks to the observer like the service user is on an aspirational trajectory as could be measured using outcome star.
- Feels to the service user like ‘things are coming together’ and their growing sense of well-being is a result of their own good decisions and life choices.
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